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Policy Statement 
Maybird Training is committed to providing a supportive and inclusive learning environment in which 
individuals can reach their potential. 
 
This policy is designed to provide a clear framework to structure and inform our response to 
safeguarding concerns for those young people who may be vulnerable to the messages of extremism. 
The policy is also designed to ensure that we fulfil our legal responsibility ‘to have due regard to the 
need to prevent people from being drawn into terrorism.’ As laid out in The Prevent Duty 
Statement of the Counter-Terrorism and Security Act 2015.  In addition, it provides details of the local 
inter agency process and expectations in identifying appropriate interventions based on the threshold 
of need and intervention model and the Channel process (see below). 
 
Maybird Training’s approach to the Prevention of Extremism and Radicalisation (Prevent) will focus on: 
 

• Safeguarding and protecting all apprentices, learners and staff from radicalising 
influences 

• Safeguarding and protecting all apprentices, learners and staff from exposure to 
circumstances that exacerbate the risk of radicalisation 

• The education of all apprentices, learners and staff regarding the risk and nature of radicalisation 
• Building apprentice, learner and staff resilience to extreme narratives 
• The provision of information and resources that support awareness raising. 
• Liaison and communication with relevant local and national agencies that support the 

Prevent agenda including the Kent Prevent Delivery Board and any relevant local Prevent 
Delivery Boards. 

• Educating staff, apprentices and learners to identify any vulnerabilities or worrying changes in 
behaviour 

• Promotion of the support mechanisms available should an apprentice, learner or staff 
member have concerns relevant to terrorist and extremist activity. 

• Ensuring that staff, apprentices, learners and employers know what to do and how to 
report, if they have concerns about an apprentice, learner, staff member or employee 

 
Scope 
This policy refers to any activity or risk of activity that would be categorised as promoting 
radicalisation or extremism. 
 
Radicalisation is defined as the process by which people come to embrace radical ideology or 
beliefs that accepts, uses or condones violence, including acts of terrorism and extremism. 
 
Extremism is vocal or active opposition to fundamental British values, including democracy, the rule 
of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also 
include in our definition of extremism calls for the death of members of our armed forces, whether in 
this country or overseas. 
 

Terrorism is an action that:  
• Endangers or causes serious violence to a person/people; 
• Causes serious damage to property; or 
• Seriously interferes or disrupts an electronic system 

 
 
CONTEST, The United Kingdom’s Strategy for Countering Terrorism was updated in June 2018 on 
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the back of an increased risk to terror in the United Kingdom following a series of attacks escalating 
in 2017. There is a legal duty on certain bodies in the exercise of their functions, to have “due 
regard to the need to prevent people from being drawn into terrorism”. Authorities subject to the 
provisions must have regard to this guidance and the Prevent Duty when carrying out their 
business. There is a statutory responsibility for education providers. 
 
Prevent is 1 of the 4 elements of ‘CONTEST’, the government’s counter-terrorism strategy. The 4 
elements are: Pursue, Protect, Prepare and Prevent. It aims to stop people becoming terrorists or 
supporting terrorism. 
 
Rationale 
The current threat from terrorism and extremism in the United Kingdom is real and substantial 
and can involve the exploitation of vulnerable people, including children and young people. 
The country is on ‘substantial’ alert of imminent attack, which means that ‘an attack is likely’.  
 
The Prevent Strategy 2011 has three specific strategic objectives: 
• Respond to the ideological challenge of terrorism and the threat we face from those who 
promote it. 
• Prevent people from being drawn into terrorism and ensure that they are given 
appropriate advice and support. 
• Work with sectors and institutions where there are risks of radicalisation that we need 
to address. 
 
National Guidance and Strategies 
Prevent is a key part of the Government’s strategy to stop people becoming terrorists or supporting 
terrorism. Early intervention is at the heart of Prevent in diverting people away from being drawn into 
terrorist activity. Prevent happens before any criminal activity takes place. It is about recognising, 
supporting and protecting people who might be susceptible to radicalisation. The Prevent strategy 
objectives are: 
 

Ideology: Respond to the ideological challenge of terrorism and the threat we face 
from those who promote it. 

Individuals: Prevent people from being drawn into terrorism and ensure that they are 
given appropriate advice and support 

Institutions: Work with sectors and institutions where there are risks of radicalisation 
which we need to address. 

 

There is an important role for further education and independent training providers in helping prevent 
people being drawn into terrorism, which includes not just violent extremism but also non-violent 
extremism, which can create an atmosphere conducive to terrorism and can popularise views which 
terrorists exploit. It is a condition of funding that all further education and independent training providers 
must comply with relevant legislation and any statutory responsibilities associated with the delivery of 
education and safeguarding of apprentices and learners. 
 
It is important to realise that the risk of radicalisation in institutions does not just come from external 
speakers. Radicalised apprentices or learners can also act as a focal point for further radicalisation 
through personal contact with fellow apprentices or learners and through their social media activity. 
Where radicalisation happens away from training or the workplace, the apprentice or learner 
concerned may well share his or her issues with other apprentices or learners. Changes in behaviour 
and outlook may be visible to staff. 
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Keeping Children Safe in Education, September 2021 introduces the concept of contextualised 
safeguarding, where it is important for staff to understand the environment and external factors that 
could influence or have a negative impact on an individual. This could involve exposure to extreme far 
right-wing groups, those extreme groups that oppose Fundamental British values, extreme religious 
ideologies or fanatics such as animal activist groups. 
 
The Revised Prevent duty guidance for England and Wales sets out in paragraphs 65 to 76 the four 
themes independent training providers should focus on. These are: Risk assessment, Staff 
development and training, Working in partnership and IT policies. 
 
All Independent training providers are subject to a duty under section 26 of the counter terrorism and 
security act 2015. (The CTSA 2015). 
 
https://www.gov.uk/government/publications/prevent-duty-guidance. 
 

Legislation: 
• Counter Terrorism & Security Act 2015 
• The United Kingdom’s Strategy for Countering Terrorism (June 2018) CONTEST 3 
• Prevent Duty 
• Prevent Duty Guidance for Further Education in England & Wales, updates April 2021 
• Keeping Children Safe in Education 2021 (p132 to 135) 
 

Local Threats  
The country remains on substantial alert for an imminent attack. 

The reports coming out of the Kent Prevent Duty Delivery Board (PDDB) state that the highest threat is 
from Extreme Far Right-Wing groups such as Britain first, particularly in light of an increase in migrant 
small boat crossings via the Kent coastline, animal rights extremists and some threat from extreme 
ideologies related to Islamic state. 
Please see appendix 6 in the Safeguarding and Protection of Children and Vulnerable Adults Policy for 
threats to other areas of the country. 
 
Fundamental British Values  
British values of democracy, rule of law, liberty and respect and tolerance of different faiths and 
beliefs are promoted at Maybird Training to counter extreme ideologies. This is promoted through 
apprentice, learner and staff induction, training and via learning activities and the virtual learning 
zone.  
 
Run, Hide, Tell 
To ensure apprentices, learners and staff know how to keep themselves safe if caught up in a terror 
attack the government campaign Run, Hide and Tell has been widely promoted to apprentices, learners 
and staff through induction, training activities and the virtual learning zone. 
 
Purpose and Objectives 
Maybird Training will guide our apprentice and learners to understand others, to promote 
common values and to value diversity, to promote awareness of human rights and of the 
responsibility to uphold and defend them, and to develop the skills of participation and 
responsible action. We take extremely seriously our key role in preparing all our young 
people for life in modern Britain and supporting and upholding Fundamental British values. 
 
We aim to encourage working towards a society with a common vision and sense of 
belonging by all. Communities: a society in which the diversity of people’s backgrounds 
and circumstances is appreciated and valued; a society in which similar life opportunities 

http://www.gov.uk/government/publications/prevent-duty-guidance
http://www.gov.uk/government/publications/prevent-duty-guidance
http://www.gov.uk/government/publications/prevent-duty-guidance
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are available to all; and a society in which strong and positive relationships exist and 
continue to be developed in the workplace, in training and in the wider community.  
 
Ensure Apprentices and Employees are Resilient to Extreme Narratives 
To raise awareness of the Prevent Duty we will provide a curriculum which promotes British Values 
knowledge, skills and understanding to build the resilience of apprentices, learners and staff, by 
undermining extremist ideology and supporting the apprentice/learner voice. This will be achieved 
through:  
• Embedding British Values, equality, diversity and inclusion, wellbeing and community cohesion into 
our apprenticeship materials and discussing these topics with apprentices at each session  
• Promoting wider skill development such as confidence, resilience, assertiveness, and the social and 
emotional aspects of learning. 
• A curriculum adapted to recognise the context of the apprentice/learner’s sector, challenge extremist 
narratives and promote universal rights.  
• Teaching, learning and assessment strategies which explore controversial issues in a way which 
promotes critical analysis and pro social values.  
• Encouraging active citizenship and learner voice. 
 
Please also see the training schedules of apprentices, learners, and staff below. 
 
Maybird Training have an External Speakers and Visitors Policy and Procedure to further prevent and 
protect apprentices, learners and employees from radicalising influences and extremist narratives (please 
see the External Speakers and Visitors Policy). 
 
Apprentice and Learner Training 
We achieve the above objectives by: 

• Providing training and discussion opportunities to explore the 9 protected characteristics 
identified in the Equality Act 2010 this encourages apprentices and learners to respect other 
people.  

• Providing an induction on the equality and diversity (and policy), Fundamental British Values, 
Safeguarding and Child and Vulnerable Adult Protection Policy, The Prevention and 
Extremism and Radicalisation Policy, the Apprentice and Learner Behaviour Policy, IT 
Acceptable Use Policy and another associated polices (see below).  

• Embedding and including The Prevent Duty, Equality and Diversity and Fundamental British 
Values as part of the curriculum offer. 

• Providing opportunities for apprentices and learners to engage in professional discussion and 
freedom of speech whilst balancing this with protecting the welfare of apprentices, learners, 
and staff. Using professional discussion as an opportunity to address any issues which oppose 
Fundamental British Values with challenge these by sharing opposing views. 

• Educating apprentices and learners to identify radicalising influences and risk/indicators that 
may make an individual vulnerable to being drawn into exploitation for the purpose of 
extremism.  

• Educating apprentices and learners to identify vulnerabilities or worrying changes in 
behaviour. 

• Educating apprentices and learners on how to identify grooming and coercive control. 
• Training apprentices and learners to know who to contact or report to if they have concerns 

relating the prevention of extremism and radicalisation. Contact and reporting information can 
be found on the Maybird Training website, on the online portfolio and in the apprentice/learner 
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handbook.  
 
Apprentice and Learner Welfare 
Regular apprentice and learner welfare checks will be conducted during teaching and learning 
activities and welfare education is part of the curriculum. Regular learner progress reviews, include 
welfare as an area for discussion and is embedded throughout the whole process. Additional welfare 
checks will be made throughout the apprenticeship or course and an apprentice or learner can 
request additional reviews at any time. Supporting the apprentice or learner’s welfare incudes 
providing an opportunity to discuss concerns surrounding training, employment and personal or social 
issues that an apprentice or learner wishes to disclose, this may include concerns surrounding 
radicalisation or extremism or other safeguarding concerns.  Support for welfare concerns may 
include referral to the DSL or external support agencies.  

 
Staff Training 
All staff including governors and volunteers will receive a prevention of extremism and radicalisation 
induction, annual training, and training when updates are required, there is a new or emerging risk or 
there is a change in legislation or government guidance. All meetings will have the Prevent Duty as an 
agenda item.  All staff will be trained to: 

• Supporting delivery of the curriculum to use opportunities in learning to educate and challenge 
(delivery staff) 

• Exemplify British values in their management, teaching and through general behaviours, this will 
include reviewing curriculum (including sequencing), the Maybird Training website, paperwork, 
materials, use of technology in training, policies and procedures.  

• Encourage apprentices and learners to respect other people with particular regard to the protected 
characteristics set out in the Equality Act 2010. This includes training to support staff to respectfully 
challenge views and opinions that oppose the Equality Act 2010 and Fundamental British Values. 
Please read in conjunction with the: 

o Apprentice and learner Behaviour Policy, 

o Staff Code of Conduct, 

o Equality and Diversity Policy, 

o Safeguarding and Protection of Children and Vulnerable Adults Policy  

o Complaints policy. 

• Understanding of the factors that make people vulnerable to being drawn into terrorism, be able to 
recognise this vulnerability and be aware of what action to take in response.  

• Understanding when and how to make referrals the DSL or to the Channel programme and where to 
get additional advice and support. 

• Understand this policy and procedure and the Prevent Risk Assessment and what it means to them.  

• Understand the government’s anti-radicalisation strategy, Prevent, to enable them to identify those at 
risk of being drawn into terrorism and to challenge extremist ideas. 
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Contractors and volunteers who are provided services relevant to apprenticeship or training will also receive 
Prevent training. 
 
Employer Induction 
Maybird Training will work closely with employers to ensure the protection of apprentices and learners from 
being drawn into radicalisation or extremism. All employers will receive an induction including the prevention 
of extremism and radicalisation and will know how to recognise when an apprentice or learner is vulnerable 
to being drawn into extremism and the indicators that an apprentice or learner may be radicalised or has 
been drawn into extremism. This induction includes who to contact if they have any concerns about an 
apprentice or learner, this information can be found in the employer handbook, on the Maybird Training 
website and on the online portfolio. 

Maybird Training Employer Engagement Contact/ Tutor will be in regular contact with the employer this 
includes but is not restricted to when: 

• They visit the place of work for assessment purposes. 
• Conducting Learner Progress Reviews and Welfare Checks 
• Liaising with the employer for feedback on apprentice and learner progression 
• Obtaining employer satisfaction feedback 
• Conducting employer inductions  
• Conducting health and safety and safeguarding reviews of the workplace  

 
Protecting Apprentices and Employees from Radicalising Influences 
The training for staff, apprentices and employers outlined above aims to protect individuals form radicalising 
influences.  
 
Young and vulnerable people can be susceptible to extremist ideology and radicalisation. Similar to 
protecting children from other forms of harm and abuse, protecting young and vulnerable people from this 
risk is part of Maybird Training’s safeguarding approach. The company recognises the vulnerability of people 
under and over the age of 18 and those who may be vulnerable to radicalisation (please see the risk 
indicators below) and the need to prevent them from becoming terrorists or supporting radicalisation. The 
Prevent objective aims to safeguard apprentices, learners and employees from any form of extremist activity 
and to challenge terrorism and terrorist activity. ‘Extremism’ is the vocal or active opposition to our 
fundamental values, including democracy, the rule of law, individual liberty and the mutual respect and 
tolerance of different faiths and beliefs. This also includes calling for the death of members of the armed 
forces. ‘Radicalisation’ refers to the process by which a person comes to support terrorism and extremist 
ideologies associated with terrorist groups. Our policy is to guide all employees, apprentices, learners and 
their employers to enable them to practice effective safeguarding and Prevent procedures for themselves 
and for those they are working with.  
 
Maybird Training have an External Speakers and Visitors Policy and Procedure to further prevent and 
protect apprentices, learners and employees from radicalising influences and extremist narratives (please 
see the External Speakers and Visitors Policy). 
 
Organisation and Responsibility  
The maintenance of this policy is the responsibility of the Designated Safeguarding/Prevent 
Lead. 
 
Tutors or other staff, to whom a disclosure regarding a Prevent related concerns has been made, 
must inform the Designated Safeguarding/ Prevent Lead or in her absence the deputy to ensure 
that appropriate action is taken. 
 

Designated Safeguarding/Prevent Lead: Claire Piper  
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07709336867 
safeguarding@maybirdtraining.com 
 
Deputy: Sonya McPherson-Hills  
07725328666 
safeguarding@maybirdtraining.com 
 
Safeguarding Governor: Deborah Bridger 
deborahbmaybirdtraining@gmail.com 
 
The Governors and SMT have a responsibility to: 
 

• Establish or use existing mechanisms for understanding the risk of radicalisation. 
• Ensure staff understand the risk and build the capabilities to deal with it. 
• Communicate and promote the importance of the duty. 
• Ensure staff implement the duty effectively. 

 
Gaining Commitment 
Maybird Training will ensure that this policy is promoted, and commitment is gained via the following actions, 
this list is not exhaustive as other mechanism will be used as and when the situation arises: 
 

• We recognise that the best way to gain commitment to this policy and procedure, is to consult with 
staff, apprentices, learners, and employers on a regular basis, to include the content of this policy, 
listen to views and opinions and use these in the review of the policy every 6 months. 

 
• The Prevent Duty learner, apprentice, staff and employer training schedule (see above) supports 

individual’s knowledge and understanding and aims to protect individuals from radicalising influences 
and extremist narratives. Staff and learner induction/ training/ CPD/ online learning and all training 
opportunities are also utilised to gain commitment to and a greater understanding of this policy and 
procedure.  

 
• Apprentice/learner progress reviews are also used as an opportunity to review the Prevent Duty, 

raise awareness of Prevent, EDI and Safeguarding topics and to contextualise to the 
apprentices/learner’s workplace and experiences. Any concerns that an individual may have can be 
reviewed and support provided during the progress review and it is an opportunity to review any 
learning in relation to The Prevent Duty.  

 
• This policy and procedure will be reviewed every 6 months in consultation with the governors and 

with sign off from the lead governor. 
 

• The policy is made available to all including parents and is available on the Maybird Training website 
and online portfolios: 

 
www.maybirdtraining.com 

 
• Every staff, SMT and governor meeting has The Prevent Duty as an agenda item to safeguard and 

educate individuals and also to gain commitment to this policy and procedure. 
 
 Quality, Monitoring and Frequency of Review  
All records associated with Prevent, Safeguarding and Child and Vulnerable adult Protection 
concerns are held centrally by the DSL and on a password protected file on the secure drive. 
 
Training for staff will be organised and monitored by the Head of Quality and 
Curriculum and the Admin Manager. 

mailto:safeguarding@maybirdtraining.com
mailto:safeguarding@maybirdtraining.com
mailto:deborahbmaybirdtraining@gmail.com
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This policy will be reviewed every 6 months and updated as necessary. 

Associated Documentation 
• Safeguarding and Child and Vulnerable Adult Protection Policy 
• Complaints Policy 
• Equality and Diversity Policy 
• Acceptable use of IT Policy 
• Data Protection and GDPR Policy 
• External Speakers and Visitors in line with the Prevent Duty Policy 
• Keeping Children Safe in Education September 2021 
• Working together to Safeguard Children 2018 
• Learner Behaviour Policy 
• Staff Code of Conduct 
• Whistleblowing Policy and Procedure 
• Data Protection and GDPR Policy 
• Bullying and Harassment Policy  

 
Staff Roles and Responsibilities 
All staff should have an awareness of the PREVENT agenda and the various forms 
radicalisation takes in being able to recognise signs and indicators or concern and respond 
appropriately. 
 
We will ensure that suitable internet filtering is in place and equip apprentices and learners to stay safe 
online. 
There is no single way of identifying an individual who is likely to be susceptible to an extremist ideology. 
Radicalisation can occur quickly or over a long period. Staff will be alert to changes in apprentices or 
learners’ behaviour.  
All staff must be familiar with the process to raise concerns about poor or unsafe practice 
regarding Apprentices and Learners. 
 
All staff must regularly update their CPD and training relating to Prevent Duty. 
 
Risk Assessment  
We will assess the risk of apprentices and learners being drawn into terrorism. This assessment will be 
based on an understanding of the potential risk in our local area, in collaboration with our local safeguarding 
partners and local police force. This includes external speakers and visitors (please see the external 
speakers and visitors policy and procedure).  

 
Vulnerability/Risk Indicators 
All staff, apprentices and learners will be trained to recognise the risks and reasons why a 
person may be vulnerable to being drawn into exploitation for the purpose of extremism and 
these indicators include the following lists. 
 
The following lists are not exhaustive and all or none may be present in individual cases of concern. Nor 
does it mean that vulnerable young people experiencing these factors are automatically at risk of 
exploitation for the purposes of extremism. The accepted view is that a complex relationship between 
the various aspects of an individual’s identity determines their vulnerability to extremism. 
 
There is no such thing as a ‘typical extremist’ and those involved in extremism come from a range of 
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backgrounds and experiences. The following indicators may help to identify factors that suggest a 
young person or their family may be vulnerable or involved with extremism: 
 

Identity crisis Distance from cultural/religious heritage and uncomfortable with their 
place in the society around them. 

Personal crisis Family tensions; sense of isolation; adolescence; low self- esteem; 
disassociating from existing friendship group and becoming involved 
with a new and different group of friends; searching for answers to 
questions about identity, faith and belonging. 

Personal 
circumstances 

Migration; local community tensions; events affecting  country or 
region of origin;  alienation  from  UK  values;  having  a sense of 
grievance that is triggered by personal experience of racism or 
discrimination or aspects of Government policy. Disability or learning 
difficulty.  

Unmet aspirations Perceptions of injustice; feeling of failure; rejection of civic life. 

Criminality Experiences of imprisonment; poor resettlement/reintegration, 
previous involvement with criminal groups. 

 
Access to Extremist Influences: 
 

• Reason to believe that the young person associates with those known to be 
involved in extremism. 

• Possession or distribution of extremist literature/other media material likely to incite 
racial/religious hatred or acts of violence. 

• Use of closed network groups via electronic media for the purpose of extremist 
activity. 

 
Experiences, Behaviours and Influences: 
 

• Experience of peer, social, family or faith group rejection 
• International events in areas of conflict and civil unrest had a personal impact on the young 

person resulting in a noticeable change in behaviour 
• Verbal or written support of terrorist attacks 
• Extended periods of travel to international locations known to be associated with 

extremism 
• Evidence of fraudulent identity/use of documents to support this 
• Experience of disadvantage, discrimination or social exclusion 
• History of criminal activity 
• Pending a decision on their immigration/national status 

 
More Critical Risks Include: 

 
• Being in contact with extremist recruiters 
• Articulating support for extremist causes or leaders 
• Accessing extremist websites, especially those with a social networking element 
• Possessing extremist literature 
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• Justifying the use of violence to solve societal issues 
• Joining extremist organisations 
• Significant changes to appearance/behaviour 

 
For additional guidance, please see appendix 1 for what the NSPCC say are the signs that an apprentice or 
learner is being radicalised can include. 

 
Referral and Intervention Process 
If a child, vulnerable adult, apprentice, or learner is not suffering or likely to suffer from harm, or in 
immediate danger, where possible speak to the DSL first to agree a course of action. 
Designated Safeguarding Lead/Prevent Lead: Claire Piper  

07709336867 

Designated Safeguarding Officer: Sonya McPherson-Hills 

07725328666 

Safeguarding Governor: Deborah Bridger 
deborahbmaybirdtraining@gmail.com 
 

Reports can be made using the Safeguarding Report Form and emailed to 

safeguardingmaybird@gmail.com 

All original notes or paper files must be passed to the DSL for secure storage. All 
electronic records must be added to the Safeguarding and Prevent log and will be 
stored on the secure drive. 
 
If in exceptional circumstances the DSL or deputy is not available, this should not delay appropriate action 
being taken. Speak to a member of the senior leadership team/governors and/or seek advice from local 
authority children’s social care or adult care. Make a referral to local authority children’s social care 
directly, if appropriate (see ‘Referral’ above). Inform the DSL or deputy as soon as practically possible 
after the referral. 
Where there is a concern, the DSL will consider the level of risk and decide which agency to 
make a referral to. This could include Channel, the government’s programme for identifying and 
supporting individuals at risk of being drawn into terrorism, or the local authority children’s social 
care or adult care team. It should be recognised that concerns of this nature, in relation to violent 
extremism, are most likely to require a police investigation, as part of the Channel Panel process. 
As part of the referral process, the designated professional will also raise an electronic referral to 
the Kent Channel Coordinator at: 
  

• www.kscmp.org.uk/procedures/prevent 
• Or complete the online referral form via the Kent Police Prevent Referral team 

https://www.kent.police.uk/advice/advice-and-information/t/prevent/prevent/alpha/prevent-referral/ 
• Or call the police on 101 or 0800 789 321 
• Email: prevent@kent.gov.uk 
• National Police Prevent Advice Line: 08000113764 

 
Or other applicable regional channel coordinators can be located via: 

•  https://www.safecic.co.uk/your-scb-acpc/55-free-downloads-and-safeguarding-links/61-

https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation/
mailto:deborahbmaybirdtraining@gmail.com
mailto:safeguarding@parenta.com
https://www.gov.uk/government/publications/channel-guidance
http://www.kscmp.org.uk/procedures/prevent
mailto:prevent@kent.gov.uk
https://www.safecic.co.uk/your-scb-acpc/55-free-downloads-and-safeguarding-links/61-safeguarding-children-board-links
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safeguarding-children-board-links 
 

• https://www.gov.uk/report-child-abuse-to-local-council 
 

• https://www.npcc.police.uk/CounterTerrorism/Prevent.aspx 
 

 
The Department for Education also has a dedicated telephone helpline, 020 7340 7264, which staff and 
governors can call to raise concerns about extremism with respect to an apprentice or learner. You can 
also email counter.extremism@education.gov.uk. Note that this is not for use in emergency situations. 
 
In an emergency, call 999 or the confidential anti-terrorist hotline on 0800 789 321 if you:  

• Think someone is in immediate danger. 

• Think someone may be planning to travel to join an extremist group. 

• See or hear something that may be terrorist-related. 
 

Channel Referral Process 
Some concerns which are identified may have a security dimension to them. For this reason, it is 
important that liaison with the police forms an early part of all investigations. The Prevent Police 
Team will carry out an initial assessment and, if appropriate, set up a multi- agency meeting to 
agree actions for supporting the individual. 
 
If it is deemed that there are no concerns around radicalisation, appropriate and targeted support will 
be considered for the young person. 
 
In Kent there is an adjacent Dove Tail process to the Channel referral process. Some cases that 
are not picked up by the Channel team may be more appropriately picked up by the Kent Dove 
Tail team. 
 
The DSL will report concerns to the Kent Safeguarding Children Multi-Agency Partnership via the 
Front Door service. 
 

• Front Door: https://www.kscmp.org.uk/guidance/worried-about-a-child 
• Prevent referral form- https://www.kscmp.org.uk/procedures/prevent 
• prevent.referrals@kent.pnn.police.uk 
• Out of hours contact telephone number for Front Door: 03000 41 91 91 

 
Working in Partnership 
Prevent work depends on effective partnership. To demonstrate effective compliance with the 
Prevent Duty, Maybird Training can demonstrate evidence of productive co-operation, in 
particular with local Prevent co-ordinators, the police and local authorities, and co-ordination 
through existing multi-agency forums, for example the Prevent Steering Boards and Community 
Safety Partnerships. 
Local Prevent Co-ordinators:  
Jess Harman - Prevent Coordinator 
Coordinates Prevent activity across Kent and Medway agencies, develops and oversees a partnership 
Prevent plan, and delivers Prevent training to a range of agencies. 

Email jess.harman@kent.gov.uk 
 
Sally Green and Jill Allen - Prevent Education Officer (PEO) 

https://www.safecic.co.uk/your-scb-acpc/55-free-downloads-and-safeguarding-links/61-safeguarding-children-board-links
https://www.gov.uk/report-child-abuse-to-local-council
https://www.npcc.police.uk/CounterTerrorism/Prevent.aspx
mailto:counter.extremism@education.gov.uk
https://www.kscmp.org.uk/guidance/worried-about-a-child
https://www.kscmp.org.uk/procedures/prevent
mailto:prevent.referrals@kent.pnn.police.uk
mailto:laura.wright@kent.gov.uk
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Supporting educational establishments across Kent and Medway to implement Prevent through teaching, 
training, and guidance.  

Email sally.green2@kent.gov.uk  
or  
jill.allen@kent.gov.uk 
 

Maybird also works in partnership with the Kent Safeguarding Children Multiagency Partnerships, 
including the officers providing guidance on the safe use of technology, the internet and online 
platforms to support staff development and awareness of Prevent risks. Please see the 
Safeguarding, Child, and Vulnerable Adult Protection policy.  
 
Freedom of Speech 
Maybird Training will not suppress freedom to express controversial or unpopular views, provided 
that the expression of those views does not go beyond the articulation of points of view and does 
not constitute incitement to riot, insurrection, racial hatred, religious hatred, sexual harassment or 
other activities which are likely to cause a breach of the peace or public disorder or otherwise to 
be unlawful. 
 
Whilst upholding the principles of freedom to express potentially controversial or 
unpopular views, Maybird Training will not permit its premises or resources to be used to 
promote or support extremism and will provide opinions that challenge views that oppose 
Fundamental British Values or the Equality Act 2010. 
 
In considering whether to allow the expression of potentially controversial or unpopular views, 
Maybird Training shall also take account of its wider legal duties, in particular the Equality Act 
2010 and Fundamental British Values: 
 

• Eliminate unlawful discrimination, harassment, victimisation and any other 
conduct that is prohibited by law 

• Advance equality of opportunity between persons who share a relevant 
protected characteristic and persons who do not share it 

 
• Foster good relations between persons who share a relevant protected 

characteristic and persons who do not share it 
 
Maybird Training has the right and the power to regulate and, if necessary, to impose 
conditions or restrictions upon events and activities taking place on its premises. 
 
Data Protection and GDPR  
All data relating to Prevent, Child Protection and Safeguarding concerns is held in accordance 
with Maybird Training’s Data Protection Policy. This policy conforms to the Data Protection Act 
2018 and GDPR. 
 
In relation to data on Prevent, Child Protection and Safeguarding concerns will be held for the 
specific purpose of enabling the Maybird Training to put in place any support, guidance and advice 
which apprentices or learners may need above and beyond that offered to apprentices or learners. 
In some instances, the need to prevent harm or the risk of harm, in conjunction with police request, 
may override data protection considerations. 
 
 
 
 

mailto:sally.green2@kent.gov.uk
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Appendix 1: Signs of Radicalisation 
The government website Educate Against Hate and charity NSPCC say that signs that an apprentice or learner is being 
radicalised can include: 

 Refusal to engage with, or becoming abusive to, peers who are different from themselves  

 Becoming susceptible to conspiracy theories and feelings of persecution  

 Changes in friendship groups and appearance  

 Rejecting activities they used to enjoy  

 Converting to a new religion  

 Isolating themselves from family and friends 

 Talking as if from a scripted speech 

 An unwillingness or inability to discuss their views 

 A sudden disrespectful attitude towards others 

 Increased levels of anger 

 Increased secretiveness, especially around internet use  

 Expressions of sympathy for extremist ideologies and groups, or justification of their actions 

 Accessing extremist material online, including on Facebook or Twitter and other social media 

 Possessing extremist literature 

 Being in contact with extremist recruiters and joining, or seeking to join, extremist organisations  

 Apprentices or learners who are at risk of radicalisation may have low self-esteem, or be victims of bullying or 
discrimination. It is important to note that these signs can also be part of normal teenage behaviour – staff 
should have confidence in their instincts and seek advice if something feels wrong.  

Staff should always take action if they are worried. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://educateagainsthate.com/
https://www.nspcc.org.uk/what-you-can-do/report-abuse/dedicated-helplines/protecting-children-from-radicalisation/
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Safeguarding meets quarterly & Prevent is 
standard agenda item at SMT meetings. 

Geographical sharing of information. 

Aware of changes and increased risks due to 
Covid. 

2 Partnership 

1) Is there active engagement from the institution's 
board, SMT, managers and leaders? 

2) Does the institution have an identified single 
point of contact (SPOC) in relation to Prevent? 

 

 

 

Y 

 

1) Yes, all managers aware of policy. 
Prevent/SG etc is mandatory management 
meeting agenda item (held monthly). 
Director and Prevent lead is present at all 
meetings. 

2) Yes, the safeguarding lead who is also the 
Prevent Lead and Head of Quality and 
Curriculum  

CP Achieved Low 

3 Staff Training 
 
Do all staff have sufficient knowledge and 
confidence to:  
1) exemplify Fundamental British Values in their 
management, teaching and through general 
behaviours in the institution 
2) understand the factors that make people 
vulnerable to being drawn into terrorism and to 
challenge extremist ideas which are used by 
terrorist groups and can purport to legitimise 
terrorism 

Y  

1) Staff receive annual training. FBV is 
reinforced throughout the year at relevant 
team meetings, sharing of information from 
Prevent lead. Maybird Training has relevant 
policies/procedures/COP in place to ensure 
staff exemplify FBV in their general 
behaviour. TLA strategy includes measuring 
of FBV/Prevent etc and is monitored via 
observation with relevant actions put in 
place. 

CP Achieved, 
ongoing 

Med 
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3) have sufficient training to be able to 
recognise this vulnerability and be aware of what 
action to take in response 

4) How to protect learners and apprentices from 
radicalising influences and extremist narratives  

 

2) Staff understand via the training of factors 
that make people vulnerable and how/who 
to report to. This is reinforced on a regular 
basis at team meetings, updates from 
Prevent Lead. 

3) Staff are fully aware of who to report to and 
what action to take. 

4) Staff have completed training on how the 
curriculum, review process and other 
mechanisms can be used to educate and 
protect learners and apprentices. They are 
trained on how the training and review 
process can be used to support their social 
and emotional development and build 
resilience, confidence and assertiveness.  

4 Welfare, pastoral and spiritual and religious 
practice support 
 
1) Are there adequate arrangements and 
resources in place provide pastoral care and 
support as required by the institution?  
2) Does the institution have spiritual and 
religious provision or is this support signposted 
locally or brought in?  
3) Are their adequate monitoring arrangements 
to ensure that this support is effective and 
supports the institutions welfare and equality 
policies?  
4) Does the spiritual and religious support 
reflect the student demographic and need?  

 

y 1) Tutors provide IAG and refer for pastoral 
support. Welfare checks are in place, 
alongside points for referral which are 
updated every 6 months. Particularly during 
the pandemic. Additional training is being 
sourced and is ongoing. 

2) The majority of training is conducted in the 
workplace, however, where training is 
conducted on site we provide a suitable 
space for learners/apprentices to engage in 
spiritual or religious practices.  

3) Any support sought would be subject to the 
guest speakers policy and rigorous due 

CP Ongoing Mediu
m 
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diligence to ensure that support is suitable 
and does not include extremist views and 
opinions.  

4) Embedded spiritual education and staff 
training covers a range of religions and 
reflects the demographic.  

5 Speakers and Events 
 

1) Is there an effective policy/framework for 
managing speaker requests? 

2) Is it well communicated to staff/students 
and complied with? 

3) Is there a policy/framework for managing on 
site events i.e. charity events? 

4) Are off site events which are supported, 
endorsed, funded or organised through the 
institution (including Students’ Union if 
applicable) subject to policy/framework? 

Y All managers, staff and learners/apprentices are 
aware of the policies for Guest Speakers, Freedom 
of Speech and the Prevention of Extremism and 
Radicalisation, which is stored on the online 
portfolio. All staff and managers are aware that a 
risk assessment has to be undertaken and 
authorised by the Prevent Lead. 

CP Ongoing Low 

6 Safety Online & ICT Systems 
 

1) Does the institution have a policy relating to 
the use of IT and does it contain a specific 
reference and inclusion of the Prevent 
Duty? 

2) Does the institution employ filtering/firewall 
systems to prevent staff/students/visitors 

Yes  

1) Yes there is a clear policy in relation to ICT 
that includes Prevent 

2) Yes, our firewall prevents access to sites 
and extremist material. Although, the 
majority of training is conducted in the 
workplace. 

CP Ongoing Low 
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from accessing extremist websites and 
material? 

3) Does this also include the use of using their 
own devices via Wi-Fi? 

4) Does the system alert to serious and/or 
repeated breaches or attempted breaches 
of the policy?   

3) Visitors to the premises would have to log 
into our system to use the wi-fi and are 
therefore covered by the above firewall. 

4) We have filters which identifies emails 
which would breach the policy and informs 
the Data & Systems Manager. Our filters 
prevent access to websites that breach the 
policy. 

5) Learners/Apprentices can only access ICT 
equipment with supervision of a staff 
member. 

 

7 Prayer and Faith Facilities 
 

1) Does the institution have prayer facilities? 

2) Are they good governance and 
management procedures in place in respect 
of activities and space in these facilities? 

N/A See number 4 CP Ongoing Low 

8 Site Security 
 

1) Are there effective arrangements in place to 
manage access to the site by visitors and 
non-students/staff? 

2) Is there a policy regarding the wearing of ID 
on site? Is it enforced? 

Yes 1) There is a visitors book and all visitors can 
only gain access to the building with a 
member of staff.  

2) Yes all staff have ID badges and their 
pictures are on the website.  

CP Ongoing Low 
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3) Are dangerous substances kept and stored 
on site? 

4) Is there a policy in place to manage the 
storage, transport, handling and audit of 
such substances? 

5) Is there a policy covering the distribution 
(including electronic) of leaflets or other 
publicising material? 

6) Does the institution intervene where off site 
activities are identified or are likely to impact 
upon staff and/or students i.e. leafleting, 
protest etc? 

3) No – only standard cleaning products which 
are stored in a locked cupboard in the 
kitchen in small quantities. 

4) Yes- Health and safety policy 

5) Yes, all material has to be approved by the 
relevant manager and/or MD 

6) Yes we would intervene and staff are aware 
to report this to the Prevent Lead 

9 Safeguarding 
 

1) Is protection against the risk of 
radicalisation and extremism included within 
Safeguarding and other relevant policies? 

2) Do Safeguarding and welfare staff receive 
additional and ongoing training to enable 
the effective understanding and handling of 
referrals relating to radicalisation and 
extremism? 

3) Does the institution utilise Channel as a 
support mechanism in cases of 
radicalisation and extremism? 

Yes 1) Yes there is Prevention of Radicalisation 
and Extremism policy in place and this links 
with the safeguarding policy. It also links 
with other key policies (E&D, Complaints, 
ICT) 

2) Yes, annually 

Yes, we have links with our Prevent partners who is 
Jess Harman - Prevent Coordinator 
Coordinates Prevent activity across Kent and 
Medway agencies, develops and oversees a 
partnership Prevent plan, and delivers Prevent 
training to a range of agencies. 
Local Prevent Co-ordinator:  
Jess Harman - Prevent Coordinator 
Email jess.harman@kent.gov.uk 
 

J Achieved Low 

mailto:laura.wright@kent.gov.uk
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4) Does the institution have a policy regarding 
referral to Channel identifying a recognised 
pathway and threshold for referral? 

Sally Green and Jill Allen - Prevent Education 
Officer (PEO) 
Supporting educational establishments across Kent 
and Medway to implement Prevent through 
teaching, training, and guidance.  

Email sally.green2@kent.gov.uk  
or  
jill.allen@kent.gov.uk 
 

 
3)  We also have links with the local 

Safeguarding multi-agency partnerships 
who provide clear information on their 
website in relation to Prevent leads in their 
area.  

4) Yes, all referrals would be assessed by the 
Prevent Lead and referred via correct 
channels identified in the Prevention of 
Radicalisation and Extremism Policy. This 
would be clearly communicated to staff and 
they understand that they should not refer 
directly to Channel themselves. 

10 Communications 
 

1) Is the institution Prevent Lead and their role 
widely known across the institution? 

2) Are staff and learners/apprentices made 
aware of the Prevent Duty, current risks and 
appropriate activities in this area? 

Yes 1) Yes, has been communicated to all staff 
and is regularly communicated. New staff 
meet the Prevent Lead during the first 2 
weeks of their induction to ensure that they 
are clear on the processes and procedures. 

2) Yes. Policies are communicated to 
Apprentices/learners and Prevent/FBV is 

CP Achieved Low 

mailto:sally.green2@kent.gov.uk
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3) Are there information sharing protocols in 
place to facilitate information sharing with 
Prevent partners? 

promoted throughout the teaching/learning 
with a clear focus on naturally occurring 
opportunities to discuss prevent and local 
Prevent risks alongside the embedded 
curriculum activities. 

3) Yes, we work with partners and share 
information via the online portfolio, email 
and regular partner events. 

11 Staff and Volunteers 
 

1) Does awareness training extend to sub-
contracted staff and volunteers? 

2) Is the institution vigilant to the radicalisation 
of staff by sub-contracted staff and 
volunteers? 

Yes 1) We currently do not use subcontractors, 
however, if we did we would include all sub-
contracted staff, volunteers and associates 
are expected to undertake the same 
training, policies and procedures as Maybird 
Training. Prevent is embedded throughout 
the organisation. 

2) Yes. Due diligence of all sub-contracted 
staff, guest speakers and volunteers would  
take place, they would be checked to 
ensure they maintain their training, are 
aware of our code of conduct and relevant 
updates. 

   

12 Freedom of Expression 
 

1) Does the institution have a Freedom of 
Speech/Expression policy? 

2) Does this policy recognise and incorporate 
the risks associated with radicalisation and 
extremism? 

Yes 1) Yes Freedom of Speech is included in the 
Prevention of Extremism and Radicalisation 
and the Guest Speakers and Visitors 
Policies and risk assessment. 

2) Yes, the policy explicitly highlights the risks. 

CP Achieved Low 
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3) Is the need to protect vulnerable individuals 
covered within this policy? 

3) Yes the need to protect vulnerable people is 
included in the policy. 

13 Literature/posters 
 

1) Does permission have to be granted for 
people to distribute leaflets? 

2) Do people know who to contact if they come 
across extremist literature? 

3) Do they know what extremist literature looks 
like? 

4) What happens if individuals are handing out 
leaflets outside the institution? 

Yes 1) Yes, permission has to be granted by the 
Prevent Lead  

2) Yes, people are aware to inform the Prevent 
Lead if they have any concerns at all. This 
is covered in training.  

3) Yes, this is covered in their annual training. 

4) This would be addressed directly if this 
occurred without permission. 

CP Achieved Low 

14 Funding & resources 
 

1) Do you fund community/voluntary/student 
groups? 

2) How do you know that monies are not 
funding extremist activities? 

3) Do student/external groups book your 
rooms, how do you monitor if extremist 
activities are taking place? 

4) Do you have a booking form/policy that 
states extremist activities must not take 
place?   

Yes 1) We do not directly fund any community 
groups. 

2) N/A- we do not subcontract and have 
rigorous audit systems in place to ensure 
funds are used for the intended purpose 

3) No, training spaces are not shared or used 
at the same time as any other organisation.  

4) Yes, booking form/policy states extremist 
activities must not take place.  

CP Achieved Low 

15 Safe place to discuss terrorism and extremism 
 

Yes 1) As part of TLA staff are trained on how to 
engage discussion in relation to 

CP Achieved Low 
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1) Are staff trained to facilitate discussions on 
terrorism and extremism? 

2) Are there opportunities available to do this 
i.e. do you run a programme of seminars? 

3) Can external speakers be invited to discuss 
Prevent? 

 

terrorism/extremism and how to handle 
discussions should they cause debate of a 
negative nature. Managers are all fully 
aware on how to address discussions in 
relation to prevent. All staff are aware of 
how and when to refer concerns to the 
Prevent Lead.  

2) We run standardisation meetings 
throughout the year where staff can discuss 
prevent. We have not invited any external 
speakers to discuss Prevent, but we may do 
if we so decide. This would be in line with 
the Freedom of Speech policy and 
associated external speaker risk 
assessment. All external speakers are 
subject to authorisation from the Prevent 
lead prior to any invitation. 

16 Policies and Procedures 
 

1) What policies need to change to incorporate 
Prevent (safeguarding, security & estate 
management, disciplinary, behaviour, room 
booking, external speakers) 

Yes 1) All policies have been updated where 
necessary to include Prevent, this are 
reviewed annually or on a needs basis 
should updates be required in-between 
times. 

CP Achieved Low 

17 Information Sharing 

1) Are there information sharing protocols in 
place with the Police and the council? 

2) Do the Police know who to contact for any 
issues? 

Yes 1) Yes there is an Information Sharing policy 
and procedure in place, this can be found 
Moodle 

2) The police are aware that they would need 
to contact the Prevent Lead Claire Piper. 

CP Achieved Low 
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3) Does the provider know who to contact at 
the Police? 

4) Do other staff members know who the 
Prevent lead is at the provider? 

3) Yes, we have links with our local 
safeguarding multiagency partnerships at 
the local authorities who have the 
information in relation to who to contact 
within the police. 

4) Yes all staff know who the Prevent Lead is, 
how to contact them, who to contact in their 
absence and this is reinforced on a regular 
basis as reminders are sent out. 

18 Local Prevent Structures 

1) Are you linked in with the local Prevent 
Board or regional Prevent FE/HE group 

2) Do you know who your local authority 
Prevent Co-ordinator is? 

3) Awareness of key Police and regional 
HE/FE lead? 

Yes 1) Yes-see section 9 above  

2) Yes-see section 9 above  

3) Yes- see Prevention of radicalisation and 
extremism policy 

CP Achieved Low 

19 Tensions 

1) Are you aware of tensions in your student 
body? 

2) How are you dealing with these tensions? 

3) Have these tensions been exploited by any 
group? 

4) What cohesion issues do you have? 

No There are no current issues identified within our 
learner/apprentice body. If there were we would 
deal with these following the Prevention of 
Radicalisation and Extremism policy, Behaviour 
policy, Acceptable Use of IT policy and Equality 
and Diversity policy.  

N/A N/A N/A 
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20 Prevent Messaging 

 

1) How can Prevent be communicated better? 

i.e. posters, newsletters, intranet, student and staff 
handbooks, staff induction, internal literature 

Yes 1) Communicated through learning, policy and 
regular updates on the virtual learning zone 
and online portfolio.  

CP Met High 

21 Dealing with an incident 
 

1) Does your critical management plan identify 
a lead person to deal with terrorist related 
issues? 

2) How will you communicate with and 
reassure local communities, staff and 
students? 

3) Who will deal with the Press? 

4) How will you communicate with other 
FE/HE institutions locally? 

5) How will you identify what partnership 
support you may require? 

Yes 1) The Prevent Lead/Director would deal with 
any terrorist related issues- this is including 
in the Continuity Plan. 

2) We would communicate via the police. 

3) The press would be offered no comment. 

4) We would contact all local FE institutions 
who we believe it could affect. 

5) We would need support from the Police and 
Prevent Lead. 

CP Met Low 
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